
IOSH Leading Safely

▪ IOSH Leading Safely is for directors and senior 

managers of any organisation, large or small.  

▪ No prior knowledge is required to attend, and the 

atmosphere will be open and friendly as delegates 

with a great deal in common share their 

experiences.

Who should attend?

Course content

▪ This engaging and interactive course covers the 

legal, moral and financial reasons for getting safety 

right as a part of successful business management. 

▪ We explore some legal essentials, including both 

criminal and civil law responsibilities; covering 

negligence, the Health and Safety at Work Act and 

Corporate Manslaughter legislation.

▪ We examine the importance of leadership and how 

it influences the culture of your company

▪ We look at reputation and culture and how people 

influence each other

▪ We examine the structure and content of safety 

management systems,

▪ We consider ways of improving safety at each of 

our workplaces

▪ For a full course programme – please see the next 

page

Assessing learning outcomes

▪ There is no exam as such at the end of this course, 

instead we do something rather more valuable…

▪ Each delegate must produce 3 realistic, tangible 

safety goals to take back to their business. 

Visit www.hcssafety.co.uk for dates and prices

Course duration

▪ 5-6 hours

Refresher training

▪ Certification should be 

renewed after 5 years

Please bring

▪ Just yourself, we will 

provide everything you 

need on the day

Publication(s)

▪ Delegates will be given 

access to the IOSH 

Leading Safely app

http://www.hcssafety.co.uk/


IOSH Leading Safely

Course programme guide

Visit www.hcssafety.co.uk for dates and prices

Module 1

• Introductions

• Moral and finiancial consequences of good (and poor) safety management

• Key legal concepts: criminal and civil law, duty of care, the neighbour principle, 

negligence

Module 2

• Your legal responsibilities as an employer

• The Health & Safety at Work Act

• Corporate manslaughter legislation

Module 3

• What is leadership and why is it important?

• Overview of safety management systems - plan/ do/ check/ act

• Policy and planning

• Risk profiling

• Improving health & safety culture

• Measuring performance 

• The importance of auditing 

Module 4

• 3 commitments for the future - your roadmap to safety success

http://www.hcssafety.co.uk/

